SPECIAL MEETING OF THE YOAKUM ECONOMIC
DEVELOPMENT CORPORATION
BOARD OF DIRECTORS
Monday, January 9, 2017
City Hall Conference Room — 11:30 AM

PRESENT. GeryManeth ...~~~ President

AnitaR.Rodriguez__ Vice-President

Arthur G. Hermarni Secretary

TommyBarre Director

Lamy Leahy o Director

TimMcCoy. Director

Zenth Stevens Director

KevinColeman___ City Manager

Chuck Dart Dir of Economic Development
ABSENT: TheresaA.Bowe . City Clerk

President Maneth called the meeting to order at 11:36 AM. Geri Lawing with GVEC was
present and welcomed.

Review was held of the Strategic Plan and extended discussion was held. Input was
provided from all attending. Based on discussion, Board gave approval as presented to be

considered for adoption at the next meeting. Direction was given to continue review current City
ordinances and possible revisions.

There being no further business, the meeting adjourned at 12:51 PM.
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