MEETING OF THE YOAKUM ECONOMIC
DEVELOPMENT CORPORATION
BOARD OF DIRECTORS
Monday, June 18, 2017
City Hall Conference Room — 11:30 AM

PRESENT.: GeryManeth_ ... Dragident
Anita R. Rodrigue2________.. Vice-President
Arthur G. Hermann I ... Secretary
TommyBarre . Director
WhitneyBoone_______ . Director
ZenithStevens___ ... Director
KevinColeman____ ... City Manager
Theresa A. Bowe . . City Clerk
SandraJaceb________ .. Director of Finance
ChuckDart Dir of Economic Development

ABSENT: Tim McCoy

President Maneth called the meeting to order at 11:37 AM. Whitney Boone was welcomed
as a newly appointed member. Jesse Berger was introduced; Jesse has been hired as an intern
working with Rebecca Borchers on the National Register Project.

Director Barre made a motion to adopt the minutes of the May 15, 2017 meeting as
presented. Second was made by Director Rodriguez and motion carried unanimously.

The June Sales Tax Comparison Report was unavailable at the time of meeting.

Director Hermann made a motion to accept the Financial Report as presented. Motion
was seconded by Director Stevens and carried unanimously.

Information was provided regarding the Yoakum General Store, LLC Chapter 380
Agreement. Questions regarding the details of the effective date of the sales tax reimbursement
were posed and addressed. The contract has been reviewed by the City Attorney,

Under Director's Report, DED Dart provided information to the Board regarding the
Strategic Plan Target Industry Analysis. Should be able to present the report at the July 2017
meeting. The Strengths, Weakness, Opportunities, and Threats Analysis was reviewed. Target
industry representatives were contacted and information was requested from them to determine
the most pertinent set of priorities that the Board may want to target. Business Essentials training
was cancelled for the month of June. Staff has had meetings with Eddy Packing Company in
order to determine what assistance the City can provide with funding options for the wastewater
pre-treatment infrastructure needed for the facility. Specifically, the Texas Capital Fund and
Economic Development Administration are primary sources for grant assistance. Council has
approved advertising for Requests for Qualifications for engineering services and grant
consultants for this project. DED Dart provided a report on retail stores that have closed over the
last six months across the United States. Information was provided regarding the Tex Tan
Property. A flyer was provided for the Texas Rural Leadership Program scheduled for July 8,
2017 in Cuero, Texas. The purpose of the program is to train the next generation of community
leaders. Downtown Revitalization plan was reviewed. Intern Jesse Berger provided information



on how the project was developed, identifying specific locations and a timeline of how the project
should progress.

Grant guidelines were reviewed. Discussion was held regarding goals and potential
changes. Board members were asked to review the provided information and bring back
suggestions at a future meeting for revisions.

Training sessions and other events were reviewed. Proposed priorities were discussed.
The board authorized DED Dart to use his discretion in choosing travel and training events for the
remainder of the calendar year.

President Maneth announce that the Board would enter into Executive Session at 12:39
PM to deliberate the purchase, exchange, lease, or value of real property ( V.T.C.A., Gov. Code,
Sec. 551.072) and to deliberate the appointment, employment, evaluation, and duties of the
Director of Economic Development (V.T.C.A., Gov. Code, Sec. 551.074). Meeting re-opened to
the public at 1:18 PM. No action resulted from Executive Session.

The next regular Board meeting was scheduled for 11:30 AM on Monday, July 17, 2017
at City Hall.

There being no further business, the meeting adjourned at 1:18 PM.
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