June 21, 2021
Yoakum City Hall
Conference Room — 11:30 AM

REGULAR MEETING OF THE YOAKUM ECONOMIC DEVELOPMENT
CORPORATION BCARD OF DIRECTORS

PRESENT: Gery Maneth . President
Whithey Boone . ... Vice-President
SeanMooney ... ... Director
AntaR.Rodriguez.____.._.........Director
Linda Schmigt____ ... Director
Kevin M. Coleman______ . City Manager
Theresa A. Bowe e, City Clerk
Terry Stokes ... ... Execuive Director
ABSENT: None

President Maneth called the meeting to order at 11:30 AM and guests were welcomed.

Director Rodriguez made a motion to adopt the minutes of the meeting of May 17, 2021 as presented. Motion
was seconded by Director Schmidt and carried unanimously.

A bid tabulation was presented for the construction of the proposed parking lot at 306 Irvine Street. After review
and discussion, Vice-President Boone made a mation to move forward with procedures to authorize the expenditure of
sales tax funds in excess of $10,000. Second was made by Director Schmidt; motion carried unanimously.

Motion by Director Schmidt to schedule a public hearing for the expenditure of sales tax funds in excess of
$10,000 for the development of a parking lot at 306 Irvine Strest. Motion was seconded by Vice-President Boone and
carried unanimously.

A report was received from Director Mooney in his role as liaison with City Council, providing details of the last
City Council meeting. A revised junk vehicle ordinance has been passed on first reading; Director Mooney outlined
changes to the guidelines. The purchase of the property owned by the City at the corner of Hwy 77A North and Carl
Ramert Drive has been delayed until the closing of the purchase of the property located at 1267 US Hwy 77A North.
City Manager Coleman provided details on the joint meeting between the City Council and the Building and Standards
Commission.

President Maneth and Executive Director Stokes indicated they had visited with Lavaca County Judge Mark
Meyers. Visions were discussed, the need for additional bandwidth for our region was outlined, and each have
committed to meeting three to four times per year. President Maneth indicated that Judge Myers seems amenable to
economic development in the area.

A report was received from Vice-President Boone from the Marketing and Communications Committee
indicating that the proposed logo will be available at the next meeting to present to the Board. Development of a tag
line will be the next item on the list, followed by a revision of the website, then the development of a Facebook presence.
Information was presented on the outcome of the Cinco De Mayo event hosted in coordination with the Yoakum Area
Chamber of Commerce. The event was not as successful as the committee would have hoped, however, it was the
first event and provides the committee with something to build on.

Director Schmidt provided a report from the Finance Committee. A grant application was reviewed from The
Yoakum Inn. The business submitted an application requesting funds to improve the driveway and parking area through
the Small Business Improvement Matching Fund Grant in the amount of $6,000. After discussion, Director Schmidt
made a motion to award funding of a Smali Business Improvement Matching Fund Grant to The Yoakum Inn in an
amount not to exceed $6,000. Second was made by Vice-President Boone; motion carried unanimously.



Review was heid of a Downtown Business District Revitalization Grant from Embroidery Express. The
business will be relocating to the downtown area on W. Grand Avenue. The grant will be utilized to increase the
aesthetics of the building. After review, Director Rodriguez made a motion to award funding of a Downtown Business
District Revitalization Grant to Embroidery Express in an amount not to exceed 50% of the total allowable expenditures,
authorize two years of tax rebates, contingent on the utilization of local contractors when available, and authorize the
scheduling of a public hearing related to the expenditure of sales tax funds. Second was made by Director Schmidt;
motion carried unanimously.

City Manager Coleman provided information regarding a proposed budget amendment to the 2020-2021 Fiscal
Year Budget and preparation of the 2021-2022 Fiscal Year Budget development cycle. Proposed changes were
reviewed. Director Schmidt requested a meeting between City staff and the Finance Committee for clarification on
information within the provided reports.

Director Rodriguez provided information from the Recruitment and Nomination Committee. Three prospects
are interested in the position and interviews are pending. Recommendations will be presented to the Council for
consideration of appointment.

Motion by Vice-President Boone to approve the updated process for the development of the YEDC’s 2021-
2030 Strategic Plan. Second was made by Director Schmidt; motion carried unanimously.

Vice-President Boone made a motion to approve a request from the Executive Director to increase the budget
for strategic planning from $12,000 to $15,000. Motion was secaonded by Director I\Qoﬁ-fy nd carried unanimously,

Under the Executive Director report, Executive Director Stokes spoke on his tour of the Complete Hometown
Physical Therapy facility, provided an update on the Golden Crescent Workforce Solutions Corporation, the Yoakum
Area Chamber of Commerce’s Business Breakfast Program, and distributed economic-development related news
articles from the past month.

President Maneth announced that the Board would enter into Executive Session at 12:55 PM for discussion
and deliberation regarding the purchase, exchange, lease, or value of real property (V.T.C.A., Gov. Code, Sec.
551.072). The meeting reopened to the public at 1:04 PM. No action resulted from Executive Session.

There being no further business, the meeting adjourned at 1:04 PM,
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