August 16, 2021
Yoakum Community Center
Conference Room — 11:30 AM

REGULAR MEETING OF THE YOAKUM ECONOMIC DEVELOPMENT
CORPORATION BOARD OF DIRECTORS

PRESENT: GeryManeth . President
Whitney Boone Vice-President
Layne Brandt Director
Sean Mooney . Director
Anita R. Rodriguez _Director
Linda Schmidt,___ ... Director
KevinM.Coleman,_ . . City Manager
TerryStokes.____ .. Executive Director
Theresa A. Bowe ) City Clerk
ABSENT: None

President Maneth cailed the meeting to order at 11:32 AM and guests were welcomed.

Director Schmidt made a motion to adopt the minutes of the meeting of July 19, 2021 as presented. Motion
was seconded by Director Rodriguez and carried unanimously.

President Maneth recognized the previous service of former Director Hermann who was unable to be present
at the meeting.

Director Rodriguez gave a report as Chairperson of the Recruitment and Nomination Committee. An interview
was held with candidate Michael Trojcak. A recommendation was made by the committee to the City Council to appoint
along with Mayor Carl O'Neili as Council representative replacing Annie Rodriguez as her term expires at the end of
August 2021. Council appointed Mayor O'Neill and Mr. Trojcak at their meeting of August 10, 2021. Orientation was
held with both appointees and the Board has a full panel.

Executive Director Stokes introduced the Recruitment and Nomination Committee. He provided information
regarding press releases recognizing Arthur Hermann as a former Director and discussed new appointments.

A report was received from Director Schmidt as Chairpersen of the Finance Committee. After discussion,
Director Schmidt made a motion to approve the YEDC budget for Fiscal Year 2021-2022. Motion was seconded by
Vice-President Boone and carried unanimously.

Under President's Report/Discussion: the Board was debriefed on a recent meeting with Eddy Foods executive
team; an update was provided on the construction of the parking lot paving project at 306 Irvine Street indicating that
the project was going smoothly and details were provided on lighting; an update was provided on the lease agreement
for the YEDC’s proposed downtown headquarters — the proposed lease agreement was sent to the City Attorney for
review and Mr. Barre was contacted to outline requested amendments. Notes from the discussion will be converted
into the lease document for presentation.

Vice-President Boone provided a report as Chairperson of the Marketing and Communications Committee.
The Committee is working through developing a social media presence and a new website.

Vice-President Boone continued with her report providing details on the proposed brand for the YEDC. The
process began in February with a focus on paying tribute to Yoakum as the “Hub City” while still looking toward the
future. The concept is to keep a clean, modem look targeting the 38 to 48 age group that matches with the site selectors
and marketing developers. The design was presented for consideration. The social media platform was reviewed. The
Committee extended its appreciation to the Board. Motion by Director Mooney to accept the proposed branding and
marketing presentation as presented. Second was made by Director Brandt; motion carried unanimously.



Under Executive Director's Report/Discussion: ED Stokes indicated that a request for proposals for
topographical and ALTA surveys related to Project IP2 (Industrial Park IF) would be developed for distribution. Vendor
recommendations will be presented to the Board for action by the Board at their September meeting. Preliminary
engineering request for proposals will be sent out once topographical information is finalized. An update was provided
on the U.S. Economic Development Administration funding activities associated with the development of Project IP2
{Industrial Park Il). Staff is working through a three-prong approach including seeking funding from through the
American Rescue Plan Act, working with the Department of Commerce for an economic development program which
is the traditional program for funding for an industrial park, and seeking funding through the Texas Department of Rural
Community Affairs — Texas Department of Agriculture. Suggestions for the program included placing a daycare on site
since the US Department of Agriculture will assist with funding for that type of service. Each application must be
accompanied by letters of support from local industries including banking institutions, insurance companies, private
schools, local political representatives, citizens in the ranching industry, local consultants, and from the local branch of
the Texas Department of Transportation would be helpful. Review was held of the Performance Agreements associated
with the YEDC's revised suite of grants and incentives. The City Attorney has worked with ED Stokes to finalize the
performance agreements and has approved the documents with the update language. Economic development-related
news aricles from the past month were distributed.

President Maneth provided additional information regarding Industrial Park Il. He has made contact with Mr.
Tony Rohan regarding the continued lease of the property recently purchased by the YEDC. Mr. Rohan has agreed to
continue the lease of the property for cattte grazing in the amount of $100 per month and Mr. Rohan will maintain the
property to ensure that it is mowed, trimmed, and clean. Utility partners have been engaged in relation to the property.

President Maneth announced that the Board would enter into Executive Session at 12:06 PM to Deliberate
regarding economic development negotiations posted within the agenda under President's Report — Debrief the Board
on recent meeting with Eddy Foods executive team (V.T.C.A., Gov. Code, Sec. 551.087). The meeting reopened to the
public at 12:56 PM. No action resulted from Executive Session.

There being no further business, the meeting adjourned at 12:56 PM.
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