
ANNUAL MEETING OF THE YOAKUM ECONOMIC

DEVELOPMENT CORPORATION

BOARD OF DIRECTORS

Monday, September 14, 2015
City Hall Conference Room— 11: 30 AM

PRESENT:     Gery Maneth President

Anita R. Rodriguez Vice- President

Tommy Barre Director

Arthur G. Hermann III Secretary
Tim McCoy Director

Zenith Stevens Director

Kevin Coleman City Manager
Sandra Jacob Director of Finance

Debbie Sadler Director of Economic Development

ABSENT:       Larry Leahy Director

Theresa A. Bowe City Clerk

President Maneth called the meeting to order at 11: 33 AM.  Guests were acknowledged
and welcomed: Darlene Renken and Cynthia Morris from Yoakum National Bank (YNB).

The representatives from Yoakum National Bank made a presentation regarding the
deposit protection as discussed in the last meeting. Having deposits at the bank enables the bank's
assets to grow and the bank then has the ability to lend those funds out to the community or meet
other needs of the community.   At this time,  YNB includes all funds from the Economic

Development Board with the City of Yoakum funds; YNB then pledges securities to the City of
Yoakum which includes the YEDC deposits.  Solutions were reviewed and discussed.  The bank

would be able to separate the YEDC funds for security coverage; however, all rates that apply to
the City of Yoakum would apply to the YEDC.  Details on the Cedars Program was provided by
Darlene Renken.  Questions regarding bidding process and how rates apply based on the
information provided were posed and addressed.  No action was taken on the issue.

Upon motion by Director Barre and second by Director McCoy, the following Directors were
elected to office:  Gery Maneth,  President;  Anita R.  Rodriguez,  Vice- President;  and Arthur
Hermann, Secretary.  Motion carried unanimously.

A motion was made by Director McCoy with a second by Director Stevens to adopt the
minutes from the meeting of August 10, 2015 as corrected ( address for the Tandy Brand Building
corrected from W. Gonzales Street to Airport Road.  Motion carried unanimously.

A Financial Report was not available as of the date of the meeting.

The Sales Tax Comparison Report was provided for review.  Discussion was held.

Discussion was held regarding hiring a consultant to conduct Business Etiquette Training
for businesses.  DED Sadler provided information.  A local business had requested the training
and the event will be open to all Yoakum businesses. Discussion was held regarding timing. Motion
by Director Hermann to authorize funding for a consultant to conduct Business Etiquette Training
and provide direction to DED Sadler to negotiate a contract.   Second was made by Director
Rodriguez; motion carried unanimously.



Under the Director of Economic Development Report, DED Sadler provided a report indicating
the participation in the grant question and answer sessions; a tour was taken on the Golden Crescent

Workforce Commission building in Victoria, Texas and the building in Yoakum utilized by that office. A
meeting was held with the Houston Entrepreneurs seminars; received a lead for A&D Propane looking
for a distributor location after January 1, 2016 which will bring 10- 12 employees; ongoing conversation
with Candy Couture who may be looking at coming to Yoakum next year; contact has been made with
La Bella Tavola ( Italian food restaurant based out of Gonzales, Texas) who is considering a Yoakum
location; Campbell Bosworth will be leaving Yoakum to move to Conroe, Texas due to the inability to hire
skilled workers in Yoakum, Conroe's proximity to the port and family; and a tour was taken of the
Hochheim Prairie Herman Sons facility.  Future calendar items were reviewed.  Double D Ranchwear
may be selling some of the downtown buildings and contact is being attempted to see what assistance
can be offered to them.  Tax Training with the Texas Economic Development Council is being offered in
Austin, Texas on December 11, 2015, the Board member wishing to attend will be registered. Information
was provided regarding grant projects currently in progress. Question was posed regarding the inventory
of the downtown buildings; discussion was held regarding beautification efforts.

City Manager Coleman provided a report regarding the City sanitary sewer services to the Eddy
Packing Company. The company has made minor changes to treat the wastewater prior to reaching City
lines.  City will be implementing procedures and equipment to treat the additional phosphorus that will
flow into our facility.   Eddy Packing has told City staff that the company intends to make further
improvements to their facility and processes to lower the impact of the effluent coming from their product.
A proposed date for the joint meeting between the YEDC and City Council was discussed: Monday,
October 12, 2015. Quality of Life projects were discussed: upgrade of the Witte Room in the Carl & Mary
Welhausen Library, and upgrade of the holiday lighting throughout the City.  City Manager Coleman is
asking the Board' s direction on whether to bring those projects to the Board for consideration.

President Maneth announced that the Board would convene into Executive Session at 12:50 PM
to deliberate the appointment,  employment,  evaluation,  or duties of the Director of Economic

Development ( V.T. C.A., Gov. Code, Sec. 551. 074).  The meeting re-opened to the public at 1: 11 PM.
No action resulted from Executive Session.

The next regular Board meeting was scheduled for 5:00 PM on Monday, October 12, 2015 at City
Hall.  There being no further business, the meeting adjourned at 1: 12 PM.
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