REGULAR MEETING OF THE YOAKUM ECONOMIC
DEVELOPMENT CORPORATION
BOARD OF DIRECTORS
Monday, October 12, 2015
City Hall Conference Room — 4:00 PM

PRESENT: AnitaR.Rodriguez______ _ \jce-President
TommyBarre__ Director
Arthur G. Hermann Ml .. Secretary
Larry Leahy. . .o Director
TIMMCCOY . Director
Kevin Coleman City Manager
TheresaA.Bowe ...~ City Clerk
Sandradacob_ ... Director of Finance
Debbie Sadier Director of Economic Development
ABSENT: GeryManeth . President
Zenith Stevens____ Director

Vice-President Rodriguez called the meeting to order at 4:00 PM.

A motion was made by Director Hermann with a second by Director McCoy to adopt the minutes
from the meeting of September 14, 2015 as presented. Motion carried unanimously.

An application for Community Services Program funding was presented for review from Hochheim
Prairie Hermann Sons Lodge #90 for improvement to the hall located at 5245 State Hwy 111 West.
Information was provided by Mr. William Pargmann. After review and discussion, Director Barre made a

motion to approve the request for funding in the amount of $5,000. Second was made by Director
Hermann; motion carried unanimously.

A representative was not present at the time of discussion regarding the request submitted by the
Ambassadors for Christ of Texas located at the comer of Dunn and Gonzales Streets. Motion by Director
Barre with a second by Director McCoy to table the item until a representative could be present. Motion
carried unanimously.

Christi Talbert presented information for the Yoakum Shape Shop at 116 E. Gonzales Street in
an application for funding assistance through the Business Retail Enhancement Program. The funds will
be utilized for work on the outside of the building including roof replacement that will address leaks, and
for the replacement of the water fountain inside the building. After discussion, Director McCoy made a
motion to approve the request for funding in the amount of $3,544.50 through the Business Retail
Program. Motion was seconded by Director Hermann and carried unanimously.

After review of an application from Hub City Motors represented by Keith Morris for the
construction of a storage building to secure merchandise, Director Leahy made a motion to approve a
request for funding in the amount of $10,000 through the Business Retail Program. Second was made
by Director Barre and motion carried unanimously.

Ted Pasky attended representing the Ambassadors for Christ of Texas attended to provide
information and answer questions regarding a request for funding through the Community Services
Program. After discussion, Director Leahy made a motion to approve the request for funding $5,000 to

the Ambassadors for Christ of Texas. Motion was seconded by Director Herman and carried
unanimously.



Through the Business District Preservation Program the following applications were received:

a) Tim Bulot representing the property located at 207 West Grand Avenue

b) Verdant Vine Management, Inc./Carol Pugh located at 123 W. Grand Avenue/413 Lott Street
¢) Robert Kaiser/Dennis Kaiser representing property located at 612 Lott Street

d) Tim Faulkner representing Faulkner Cleaners at 418 Front Street

e} Yoakum Packing located at 500 Front Street

f) Dairy Treet located at 312 W. Grand Avenue

g) Kenneth Paviliska representing property located at 701 Lott Street

After presentations from each representative the following motions were made: a) Motion by
Director McCoy; second by Director Hermann to approve the request for funding in the amount of $7,500
for property located at 207 West Grand Ave. Motion carried unanimously. b} Motion by Director Barre;
second by Director Leahy to approve the request for funding in the amount of $7,500 for property located
at 123 West Grand Avenue/413 Lott Street. Motion carried unanimously. ¢) Motion by Director Barre;
second by Director McCoy to approve the request for funding in the amount of $7,500 for property located
at 612 Lott Street. Motion carried unanimously. d) Motion by Director Barre to approve a request for
funding in the amount of $3,200 for property located at 418 Front Street; second made by Director
Hermann. Motion carried unanimously. e) Motion by Director McCoy to approve a request for funding in
the amount of $7,500 for Yoakum Packing Co. located at 500 Front Street; second made by Director
Herman. Motion carried unanimously. f) Upon motion by Director Hermann and second by Director
Leahy, the Board unanimously approved the request from Dairy Treet for funding in the amount of
$2,353.36 for property located at 312 West Grand Avenue. g) Motion was made by Director McCoy and
second by Director Leahy to approve a request from McKey Pavliska for funding in the amount of
$6,614.60 at 701 Lott Street. Motion carried unanimously.

Review was held for a New Retail Program Application from Swank Tees located at 720C Lott
Street. The new business is applying for the incentive grant funds for extended business hours. Motion
by Director Barre to accept the application and approve funding contingent upon the completion of a 6
month period of extend hours (commitment to open on Saturdays). Second was made by Director Leahy:;
motion carried unanimously.

An application was received and reviewed from A & D Propane for assistance with the purchase
of property to relocate to the Yoakum area. Mr. Robert Dobyns, President of A & D Propane was present
to provide information and answer questions.

Vice-President Rodriguez announced that the Board would enter into Executive Session to
deliberate and discuss economic development negotiations with A & D Propane (V.T.C.A. Gov. Code,
Sec. 551.087) at 5:24 PM. The meeting re-opened to the public at 6:15 PM. Additional discussion was
held. Action resulting from Executive Session: motion by Director Leahy to move forward with application
process. Second was made by Director Hermann; motion carried unanimously.

A Financial Report was provided for review along with a brief history of the reports. After
discussion and explanation, Director Barre made a motion to accept the Financial Report as presented.
Motion was seconded by Director Hermann and carried unanimously.

Motion was made by Director Barre to approve a budget amendment to fund the grants as
previously approved, transferring the remaining funds from the contingency fund to the Business District
Preservation Program. Second was made by Director Leahy; motion carried unanimously.

The Sales Tax Comparison Report was provided for review. Discussion was held.



Under the Director of Economic Development Report, DED Sadler provided a report indicating
the businesses that have been worked with during the month of September; future meetings that she will
be attending; sales tax training; and webinars attended. Questions were posed regarding potential new
businesses. Information regarding Guerilla Marketing Lunch and Learn was provided for review. And
information was provided regarding letters that have been sent out to local businesses regarding the
business etiquette training scheduled for November 12, 2015 at the Texas Department of Transportation
training facility. A proposal from a site locator was presented; the tentative employee count from Eddy
Packing, Inc. was provided for the Board’s information; however, the IRS Form 941 has not been
completed as of this date. Eddy Packing will provide a copy after filing.

City Manager Coleman provided a report regarding the City sanitary sewer services to the Eddy
Packing Company. The City will begin taking a part of Eddy Packing’s effluent by the end of October.
The City’s engineer will be sending a report to the Texas Commission on Environmental Quality for their
review and approval.

The next regular Board meeting was scheduled for 11:30 AM on Monday, November 9, 2015 at
City Hall. There being no further business, the meeting adjourned at 6:50 PM.

Gery Maneth
President

City Clerk



