October 15, 2018
Conference Room — 5:00 PM
City Hall

REGULAR MEETING OF THE YOAKUM ECONOMIC DEVELOPMENT
CORPORATION BOARD OF DIRECTORS

PRESENT: AnitaR.Rodriguez Vice-President
Elorine Sitka, .. ..o YEDC Director
Arthur Hermanpn________ Secretary
TomMMyY Barre Director
Whitney Boone. Director
Zenith Stevens~~ Director
Kevin M. Coleman_____ City Manager
Chuck Dant Director of Economic Development
TheresaA.Bowe ... City Clerk
ABSENT: Gery Maneth YEDC President

Vice-President Rodriguez called the meeting to order at 11:35 AM.

Motion by Director Sitka to adopt the minutes of the meeting of September 17, 2018 as
presented. Second was made by Director Stevens and motion carried unanimously.

Information was presented for the YEDC Financial Report from City Manager Coleman. After
review and discussion, Director Hermann made a motion to accept the Financial Report as
presented. Motion was seconded by Director Barre and carried unanimously,

The October Sales Tax Comparison Report was presented for review and discussion was
held.

A review was held of the Sales Tax Distribution Report requested from the Texas
Comptroller’s Office. This report will be requested by staff every three months for presentation to the
Board.

Chip Bubela was present representing Anytime Fitness Center. The business is moving into
the Alco building and making modifications to accommodate the Center. The representatives spoke
with the Board and presented an application for a $25,000 grant to improve the building. The
renovations and equipment involved represent a $300,000 investment in the interior of the building.
The company is creating a state of the art facility to run as efficiently as possible. Projections are to
register 1,000 members. The goal is to add value to the community and help provide a healthier
lifestyle for local residents. Safety factors and precautions for patrons were reviewed. Anytime
Fitness is a franchise model with over 3,000 facilities in the United States. Although local contractors
were contacted to assist with the renovations, few were available to accommodate the timeframe the
business was aiming for.

After review and discussion, Director Barre made a motion to set a public hearing for as soon

as possible to move forward with the grant process. Second was made by Director Stevens. Motion
carried unanimously.

Staff informed the Board that a Retail Enhancement Grant appilication received from Sunny
Panjwani had been submitted but was subsequently withdrawn. Mr. Panjwani may consider
reapplying at a later date.



Under the Directors Report, DED Dart provided information regarding retail activity including
a report that The Grand Theater is a finalist as an Economic Game Changer through the Texas
Downtown Association. Philip and Tammie Steinman are planning on attending the event. The
Lampley renovations were discussed. At this time, the Board does not have any guidelines for the
Preservation Grant Program. Suggestions were made to create either a preservation ordinance or
preservation standards for the downtown district; a sub-committee was proposed to develop these
guidelines. The process will take several months. Building owners will be invited to provide input
and suggestions. Staff has been working with the Planning and Zoning Commission on a Central
Business District rezoning project. Draft maps were presented for review and discussion. The Board
was reminded of the Joint City Council/YEDC meeting scheduled for October 18, 2018 at 5:00 PM.

Vice-President Rodriguez announced at 12:25 PM that the Board would enter into Executive
Session to deliberate the appointment, employment, evaluation, and duties of the Director of
Economic Development (V.T.C.A, Gov. Code, Sec. 551.074), and to deliberate the purchase,
exchange, lease, or value of real property (V.T.C.A, Gov. Code, Sec. 551.072). The meeting
reopened to the public at 1:07 PM with no action resulting from Executive Session.

There being no further business, the meeting adjourned at 1:07 PM.
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