October 21, 2025
Yoakum City Hall
Conference Room —11:30 AM

MONTHLY MEETING OF THE YOAKUM ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS
PRESENT: LayneBrandt . . .. ... ... President
Whitney Boone . Vice-President
Linda Schmidt_ Secretary
CarlONeill ... Director
PamWard Director
TanyaWenzel ... Director
Michael Trojecak ... __.....Director
GenoraYoung. Executive Director
Michael Mitchell . City Manager
Theresa A.Bowe . o City Clerk

Vice-President Boone called the meeting to order at 11:36 A.M. President joined the
meeting shortly after.

Ms. Guelker, Agriculture teacher and competition coach for the Yoakum Independent
School District Future Farmers of America introduced Yoakum High School Future Farmers
of America Agriculture Issues Forum team members. The students provided information
regarding “Ag Issues” in preparation for upcoming competition. The students are required
to present information to 10 Public Forums and each organization is asked to provide
confirmation on their organization’s letterhead.

The minutes of September 16, 2025 Board meeting were presented. Director O’'Neill
moved to accept the minutes as presented. Vice-President Boone seconded, and the
motion carried unanimously.

The Financial Report was presented by Christy Riggs, Finance Director. Discussion
included the maturity of CDs, balance of line items, and a comparison of Tyler Tech reports
to the previous spreadsheets. Director Trojcak moved to approve the Financial Report as
presented. Secretary Treasurer Schmidt seconded the motion. The motion carried
unanimously.

The Board discussed and considered a grant application from Steven Mooney for
Chymoon. Discussion was held regarding the application; clawback provisions were
discussed; motion to approve the grant application with the amount to be determined by the
final comparable bid for the HVAC in an amount not to exceed $100,000 was made by
Director Ward. Motion was seconded by Director Wenzel and carried unanimously.

ED Young presented a new concept for the Annual Report which would include
information and photos about each approved and adopted “project.” Information included
in the report will be the number of grants approved, and “projects” adopted, the estimated
capital investment for each project, with a breakdown of Public Investments, Private



Investments, number of jobs created or retained and a breakdown of primary versus
commercial/retail jobs created or retained. ED Young requested input and direction from
the Board regarding the change in the Annual Report. The Board directed her to move
forward as proposed.

Vice-President Boone excused herself from the meeting.

Executive Director's Update included information regarding the following:

a)

Industrial Park Il Construction to begin the first week of November 2025.

b) Website Progress — Eisenberg & Associates are in contact with ZoomProspector.

c)

d)

ED Young received the Implementation Action Plan from ZoomProspector but
had not been able to speak with the Director of Client Services.
Grant Projects -

SAK Construction submitted all invoices, and canceled payments were submitted
along with a portfolio of photos of the building exterior and interior, and a
spreadsheet will be created and shared with the Finance Committee. A redline
copy of the Performance Agreement is under review by City Attorney Ken Kvinta.
ED Young will meet with him to discuss any amendments or additions he may
have. The ceremonial BIG check was presented, and a Grand Opening
announcement will come later.

Freebird Salon — Brandon and Courtney Welch submitted their second
reimbursement request. A spreadsheet outlining approved and denied
expenditures was created and forwarded to the Finance Committee for review. A
copy was provided for the Board.

City Attorney Ken Kvinta approved the Double D Ranchwear Performance
Agreement, and a copy was emailed to Double D for their review.

Stand Up Rural America — Regional Forum —was successful with 125+ attendees
from 28 cities, including presenters from Kansas, and Canada. Mayor Carl
O’Neill, YEDC Director Pam Ward, Yoakum Area Chamber of Commerce
President Sharla Pohl, and YEDC ED Genora Young represented Yoakum at the
event.

James Nelson, PhD, Associate Chancellor, Amber Countis, and Jennifer Ortiz-
Garza from Texas A & M Victoria received a warm Yoakum welcome on
September 30, 2025 from Yoakum City Council and YEDC Board members along
with City and YEDC staff, Circle Y Saddles, Double J Saddlery, Yoakum/Farm
Pack, Eddy Foods, Yoakum ISD Superintendent Tom Kelley, and YISD Board
members, YHS Principal Maci McDonald, and Student Council Representatives.
An evening Meet & Greet Reception was well attended at Pam Ward's office in
downtown Yoakum. ED Young attended the Welcome Reception for Dr.
Christian Hardigree on the campus of TAMU-Victoria later in the week. Dr.
Hardigree indicated her desire to visit Yoakum.



President Brandt announced that the Board would enter into Executive Session at
1:10 PM to deliberate the purchase, exchange, lease, or value of real property for (V.T.C.A.,
Gov. Code, Sec. 551.072) including: (a) Project “Check Point” (b) Project “Hungry Hippo”
(c) Project “High Octane” (d) Project “Nova Star”; and to deliberate regarding economic
development negotiations (V.T.C.A., Gov. Code, Sec. 551.087) including: (a) Project “Check
Point” (b) Project “Hungry Hippo” (c) Project “High Octane” (d) Project “Nova Star”. The
meeting reopened to the public at 1:23 PM with no action resulting.

There being no further business, the meeting adjourned at 1:24 P.M.

ATTEST:

" Theresa A.
City Clerk
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