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Executive Director’s Update 

a) IP2 EDA Grant- At the time of this report all required grant reports are filed with EDA. 
b) Website – Healthcare information was added to the demonstration website with links to each 

business’ website.  Some photos were updated but many that were submitted are low quality and 
cannot be used.  YEDC Board Meetings and Joint Meeting (City Council/YEDC Board) Minutes for 
2014-2024 were added to the demonstration site.  Moving forward, Agendas and Minutes will be 
included on the YEDC Website.  The City’s website will also host the entire history of YEDC minutes.  
Next steps include content development for all Industry sectors.  Commercial properties available for 
lease/sale will also be added. 

c) Placer. Ai Contract – Staff was informed in January that we will be assigned a new Customer Service 
Representative. The previous representative moved on to another opportunity.  Our first meeting with 
the new Customer Service Representative is Monday, January 27th at 12:30 Central Standard Time. 

d) YEDC Grant Program Revisions -  The Grant Program revisions were posted to the City of Yoakum’s 
website following the December monthly meeting.  The updates were provided to Eisenberg & 
Associates and will be added to YEDC’s website. 

e) Comprehensive Plan – The City of Yoakum received a 100% funded grant which they will 
use to develop a Comprehensive Plan for the City.  CSRS was hired by the City to 
administer the grant and oversee the project.  Several meetings/workshops are scheduled 
for February 4-5, 2025.  The Executive Committee of YEDC was invited to participate in the 
Boards/Organizations Workshop on February 4, 2025.  YEDC Board members are invited to 
attend the Open House Style Workshop at the Community Center from 5 PM – 7 PM on 
February 5, 2025.    A flyer with more detailed information is included for your review. 
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January 28, 2025 @ 11:30 PM 
Yoakum City Hall 

808 US Highway 77-A South 
Yoakum, Texas 77995 

REGULAR MEETING 
OF THE 

YOAKUM ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS 




